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Think about the apostle Paul after he met Jesus on the road to Damascus. Most believers did not want to have anything
to do with him. Â“HeÂ’s dangerous,Â” they believed (see Acts 9:21, 26). But then you see Barnabas enter the scene, put
his arm around Paul and vouch for his integrity to the early church (Acts 9:27). And Paul, who had once worked tirelessl
y to persecute believers in Jesus and eradicate all traces of Christianity, becomes totally transformed into one of the gre
atest apostles who ever lived. How did this happen? Not all in one day, but in a process that took time, starting with 14 y
ears out in the wilderness.
In our early days, when we thought about recruiting staff members, we had no application form or interview process. IÂ’ll
never forget the day when one couple just showed up on our doorstep with their little baby in their arms, ready to serve
God with us. I never even thought to ask him for references! It was all so fresh and amazing.
YouÂ’ll find that same wonder, awe and fear of God in the beginnings of any organization. God just brings peopleÂ—no
forms to be filled outÂ—He works in their lives and changes them, and then uses them to change others. It is a continuo
us, perpetual motion in which somehow things just keep happening. Nobody stops to think about how! You see, God is a
lways more concerned about people than about what they can do. And if we follow Him, He will make sure that we keep
this in mind. GodÂ’s approach is always from the inside out (Luke 11:39Â–40; Psalm 51:6). Character is the important th
ing. If this is taken care of, the rest will follow.
JesusÂ’ only requirement for those who wanted to be His disciples was that they obey and follow (Matthew 16:24). He di
d not ask about anything else. He knew, like a potter, that if the clay would submit, He could mold and transform it to bec
ome the most precious vessel to be used for His kingdom.
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